Attachment 1.



	Pastoral Council Meeting Minutes

	Date:
	December 16, 2009

	Time:
	5:00 p.m. 

	Place:
	Community Life Building, Room 204

	Minutes By:
	Stan Kalisch

	Agenda:
	Opening Prayer and Readings

Welcome

Pastor’s Update

Approval of minutes of November 18, 2009 Meeting

Unfinished Business



*Time and Talent forms follow up

New Business


*Leadership Appreciation


*Spring Parish Assembly

Committee Reports


*Social Fellowship Commission


*Finance

Announcements

Closing Prayer



	
	

	

	Pastoral Council Participants (P = Present; E=Excused Absence)

	P
	Rick Braschel 

Chair 
	P
	Lisa Cowles 

Social Fellowship Commission
	P
	Mario Lizaso 

Finance Council

	P
	Fr. Greg Goolsby

Pastor
	E
	Frank Geiss 

Member-at-Large
	P
	Alex Miniel
Hispanic Commission



	P
	LynnAnn Agnew 

Education Commission
	P
	Tom Gump 

Gospel Justice Commission
	P*
	Anita Neidert 

Pastoral Care Commission
(represented by Bob Volz)

	E
	Ursula Boehme 

Member-at-Large
	P
	Stan Kalisch

Secretary

Liturgy Commission
	
	Jerry Ritthaler 

Member-at-Large

	P
	Kevin Carroll 

Building & Grounds Commission
	P
	Lee Karp 

Vice-Chair 

Small Faith Commission

	
	Deacon Kevin Tracy 

Stewardship Commission 

	P
	Kathy Cicio 

Staff Representative
	P
	Deacon Bill Keeling 

Staff Representative
	
	

	P* -- Present since a substitute was present for the meeting (as stipulated by the Pastoral Council By-Laws).


	Guests in Attendance

	Fr. Chito Palang
	

	
	

	Action Items

	Task
	Who
	When

	Contact each Ministry Leader to verify that persons indicating interest on their Time and Talents Form have been contacted.
	Each Pastoral Council member with Ministries affiliated with his or her Commission
	Before next Pastoral Council Meeting (January 20, 2010)

	
	
	

	Handouts

	1. Christmas Prayer

	2. Catholic Update:  A Season of Surpirses

	3. Catholic Update:  The Holy Family

	

	Meeting Details


· Kathy Cicio led the group in the opening reading, prayer (A Christmas Prayer), and reflection.


· Chairperson Rick Braschel welcomed Father Chito and Bob Volz. 


· Pastor’s Update
Fr. Greg gave the Pastor’s report.


1.  Finance Council.  Frank Hartman does not feel up to continuing in  the Chairperson position for the Finance Council.  He is willing to serve as Vice-Chair, with Paul Sobel taking on the Chairperson position.  Questions regarding finances should now be directed to Paul.

Father Greg expressed thanks to Frank for the decade of service to the parish, including helping the parish avoid “bankruptcy” seven years ago.


2.  Renovations to the Building.  New front doors to the Narthex have been installed.  The doors are being paid through parish funds.  Kevin Carroll noted that the price of the doors was $1,900, a significantly good buy, found by much searching on the Internet. Remaining doors to the church will be installed after Christmas.  Kevin’s hanging the doors himself has substantially saved the parish from the normally high costs of such installation.

Ecclesiastical decorations being added to the campus are being funded through personal donations of parishioners.  Two plaques have been installed in the Blessed Sacrament Chapel—one of St. Peregrine Laziosi, patron saint of cancer victims and the other of St. John of God, patron saint of victims of heart disease.  New statues of St. Pius X and St. Thomas Aquinas, donated by parishioners, have been ordered and should be installed by Christmas.

A Shrine of Our Lady of Fatima may be donated by a parishioner.  We may also put a cross at the font entrance of the campus, with funding at least partially obtained from a parishioner.


3. Remaining Lighting in Parking Lot.  We are still waiting on Georgia Power to add three new light poles.


4. New Vestments for Servers.  Proceeds from the annual picnic and funds provided by the Knights of Columbus are being used to purchase new vestments for the servers.  Half of the order has arrived, but the vestments will not be used until the remaining ones have arrived.


5. Server Training.  There will be a new server training program, conducted with the assistance of two of our Deacons.


· Approval of Minutes of November 18, 2009 Meeting 
The minutes were approved with one change to reflect that Lisa Cowles had an excused absence.


· Unfinished Business
Pastoral Council members representing Commissions with ministries will follow-up by the next Pastoral Council Meeting (January 20, 2010) with the ministry leaders regarding their contacting persons indicating interest in their ministries through the submission of Time and Talent Forms.


· New Business

1. Leadership Appreciation.  There was discussion that such an event should be a fun event.  It is a function to thank parish leaders.  We need to expand our demonstration of appreciation to leaders.  (Stan noted that the Liturgy Commission does provide appreciation functions for its ministry leaders.)  Ideas for the event include:  a variety show, a Mardi Gras party.  A possible date is February 12th.  Lisa and LynnAnn volunteered to be the organizers.  Ideas, e.g., food, need to be forward to them.

2. Spring Parish Assembly.  The event is scheduled for Friday, April 16, 2010.

3. Reports to be Submitted to Secretary.  Rick noted that reports at Council meetings need to be forwarded in electronic form (Word-compatible) for inclusion in the minutes.  Reports that are not forwarded typically requiring scanning, thereby resulting in excessively large files that prove to be difficult in sharing by e-mail.

· Commission Reports
Lisa provided a report of the Social Fellowship Commission.  (See Attachment 1.)

 There was a discussion regarding concerns that expanding the age range of persons to be part of the Singles and Single Again ministry would make it too broad and thereby not be appealing.  The Hispanic Community has separate groups, differentiated by age ranges.

There was discussion regarding the Welcome Ministry.  Sheila Nadeau has been single-handedly running this ministry.  With her stepping down from this responsibility, Father Greg notes that it is time to analyze the needs of this ministry and to bring a more appropriate level of resources.  Father Greg suggests that the Ministry be reassigned from the Social Fellowship Commission to the Stewardship Commission.  Needs of the Ministry should be coordinated through Deacon Kevin.   Father Gregg also noted that it is time to realize that the Hospitality Ministers are not fulfilling a hospitality function and should be designated as “ushers” to reflect their true function.  A whole other ministry is needed to provide hospitality and greeting.  Father Gregg will advise Maureen Rutherford regarding his intention to use the designation of “usher.”

Mario Lizaso reported on parish finances.  (See Attachment 2.)

Mario noted that the Finance Council used the Time and Talents Form results to obtain new members to the Council.

To date we are $40,000 behind in collections.  We currently have a $30,000 deficit since July 1, 2009.  The budget will need to be readjusted.  Discussion followed regarding strategies for communication to parishioners regarding the financial status.


· Announcements
 Assignments for the next meeting (January 20, 2010) were made:
 
Opening Prayer/Reading


Alex

Commission Reports


Liturgy




Stan


Education



LynnAnn


Small Faith



Lee


Hispanic



Alex

Strategic Planning Initiative


Worship



Deacon Bill


Faith Formation


Alex

· Closing Prayer 
The meeting concluded with a prayer led by Deacon Bill Keeling
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